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Executive Summary 

The Buckhorn Community Centre (BCC) is a community centre in the truest sense.  If you visit the Centre any weekday you are 

likely to find more than one activity going on - exercise class in one gymnasium and music in the other and maybe card playing 

and an art class in other corners of the building. The boardroom is frequently occupied by one of our many committees.  Staff 

and volunteers are at work in the office while soup is being prepared in the kitchen. When you walk through our front door, half a 

dozen people will look up from their tasks and call you by name. It is a place where you feel wanted, needed and valued - where 

you can get caught up in the excitement or just sit with a cup of tea and enjoy the free WiFi.  Creating a close sense of 

community and belonging is what we are all about. 

The BCC has been offering a wide variety of activities, events and programs to meet the recreational and social needs of our 

community since 1978. Located in the heart of the Kawarthas, the Centre is one of the largest event facilities in the area and is 

unique in its layout. Nestled on 10 acres of land, the Centre offers an 8,000 square foot main building, 11 pavilions, a covered 

patio and picturesque garden with a water feature. It is a beautiful facility that our whole community can be proud of. 

We are a not-for-profit organization that is largely self-funded and not owned by our municipality. We rely on fundraising events 

such as the Buckhorn Fine Art Festival, dinner theatres, craft shows and numerous smaller community related events. The 

Centre draws visitors from far and wide to the Buckhorn area to attend our functions, which in turn stimulates the local economy 

for our community at large. The culture of generosity and dedication that started with our twenty-two founders, who mortgaged 

their homes to build the Centre, is still in evidence today with our activities being run by over three hundred volunteers. 

The population of Peterborough County (approx. 55,000 as of 2011), which includes the Hamlet of Buckhorn, is statistically older 

than the Ontario average and the number of seniors is set to increase significantly over the next two decades. Most of our 

members are already seniors and we tailor our programs to meet their needs and interests. In the future, we want to be able to 

expand these programs and services to accommodate this increase in the elderly population.  

The residents of Buckhorn and the surrounding area do not have access to public transportation and they live in a geographically 

isolated, low density community with few support services.  We offer a place where our new residents can meet their neighbours 

and enjoy our sense of community. Seniors are able to volunteer to help them manage their work/retirement transition. By 

encouraging them to be part of the community, we are able to help prevent social isolation and promote social well-being and 

quality of life.  

We lend our building to organizations such as United Way, Peterborough County Social Services, Community Care and our 

municipality as well as to individuals for funerals/celebration of life, indoor walking in the winter and as a cooling location in the 

summer. 
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History of the Buckhorn Community Centre (BCC) 

Over 40 years ago, a group of very special people had a 

dream and a vision. They saw the need for a community 

centre in Buckhorn. These courageous and generous people 

mortgaged their homes to realize their dream. With the help 

of Wintario funding, they built the BCC, which operates as a 

not-for-profit organization. 

Our Facility Manager is the daughter of one of our founders. 

The culture of generosity and dedication that started with our 

twenty-two founders is still in evidence today. We have over 

three-hundred volunteers and continue to be the hub of 

cultural and recreational programs for local residents.  

The BCC is largely self-funded and not owned by our 

municipality. We rely on annual fundraising events such as 

the Buckhorn Fine Art Festival, dinner theatres and craft 

shows and numerous smaller community related events. The 

Centre draws visitors from far and wide to the Buckhorn area 

to attend our functions, which in turn stimulates the local 

economy for our community at large. 

The Buckhorn Fine Art Festival, in existence since 1978, has 

been listed as one of the top 100 events in the province by 

Festivals and Events Ontario. In 2015, the Festival and its 

Director and Assistant Director were recognized by 

Peterborough County for Leadership in Arts and Culture. 

In 2008, the BCC was proud to receive the Kawartha Lake 

Chamber of Commerce - Eastern Region's Tourism & 

Hospitality Award. 

Our Mission Statement 

The Buckhorn Community Centre & Athletic Association is 

committed to offering a wide variety of activities, events and 

programs to meet the recreational and social needs of the 

community. In order to build a vibrant and sustainable 

Centre, the foundation of the community success is the 

continued dedication of volunteers.  

Core Mission 

The mission of the Buckhorn Community Centre is to be the 

cultural centre of our community, providing activities, events 

and programs to meet our community's social and 

recreational needs. 

We will accomplish our mission in a way that: 

 honours the dedication of our volunteers; 

 fosters communication and education; 

 maximizes the BCC's potential for growth and 

development; 

 is environmentally friendly; 

 builds positive relationships; and 

 maintains the viability and relevance of the BCC. 

Core Values 

The Buckhorn Community Centre operates in a way that is 

consistent with strong core values:  

 mutual trust; 

 genuine concern and respect for people; 

 integrity; 

 accountability; and 

 commitment to excellence.  
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Testimonials 

Amazing Family, Senior Citizen and youth centre with 

different events happening there all the time. 

Jason P 

We love the BCC! We recently moved up full time and find it 

a fabulous venue for all kinds of activities 

Sue F 

 

This is the place that really makes everything happen. Keep 

your eyes on the website for constant exciting entertainment 

Audrey V 

 

Between the staff and all the volunteers they are 2nd to none, 

just great wonderful people. 

Bill M 

 

So proud to be part of a community as AMAZING as 

Buckhorn. 

Jennifer I 

 

They offer something for everyone. It is amazing 

Gloria C 

 

When you come out to the BCC to help out on a project you 

know you'll end up at some point with a cup of coffee and a 

cookie and chatting with others who have come out to help. 

My husband took up playing the guitar in earnest when we 

retired and he found a group of others at the BCC who 

enjoyed playing as well.  They meet every week to practise 

and many will play together for events at the BCC as well as 

other venues in the area.  He went from teaching Biology to 

playing rock and roll music and has never had so much fun.   

One of those items on his Bucket List. 

So many activities are available - card games, exercise 

classes, information seminars, pickle ball, wood carving - if 

you are bored in this town it's your own fault.   

The management and staff go out of their way to make 

everyone feel welcome.  Without the BCC, our quality of life 

would not be the same. 

Claudette V 
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Events 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Buckhorn Festival of the Arts 

Spring & Harvest Craft Shows 

Spring and Fall Dinner Theatre 

Taste of Event  

Canada Day Celebrations 

Blizzard FEST 

Elvis in the House 

Rock the Locks 

Quilting at the Lakes (Bi-Annual) 

BUCKtoberfest 

Holiday Home Tour 

Festival of Trees 

 

Programs 

Exercise classes – Tai Chi, Circuit Training, Low Impact 

Aerobics, Yoga, Fit & Fabulous, Zumba 

Fitness Room 

Pickle Ball 

Card games – Bid Euchre, Bridge 

Wood Carving 

Art Classes 

Jamming (Bring your instrument) 

Cooking Classes 

Lunch and Learn 

Baking classes 

Happy Hour 

Planned New Programs 

Music for Children 

Healthy Cooking for One or Two 

Co-operative Kitchen 

 

Youth Programs: 

Summer Art Camps 

March break activities – sports, crafts, 

cooking 

Halloween Pumpkin Carving Family 

Christmas Party
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Statement of Need 

The population of Peterborough County (approx. 55,000 as of 2011), which includes the Hamlet of Buckhorn, is statistically older 

than the Ontario average. According to a report produced for the Ontario Trillium Foundation1, the number of Ontarians 65 years 

and older is expected to double between 2009 and 2036. As the senior population increases, there will be more demand on not-

for-profits, such as the Buckhorn Community Centre. 

Our rural community faces unique challenges. We are located on the edge of 

the Canadian Shield and are unable to enjoy the benefits of public water and 

sewers, which limits facilities in our area. Our population density is too limited to 

have regular support services. We are geographically isolated and do not have 

public transportation. The nearest city is approximately forty kilometres away 

and no one facility offers the variety of programs and events that are available 

at the BCC.  

Many seniors are retiring to the Buckhorn area where they have had cottages or 

are discovering our area for the first time. It is anticipated that when Hwy 407 is 

open to Hwy 115 in 2020, it will open up Peterborough to increased business 

and Peterborough County to a population increase. The Buckhorn area will 

become home to many new and young families. 

Our new residents need a place where they can meet their neighbours and enjoy our sense of community. Seniors need to be 

able to volunteer to help them manage their work/retirement transition and have a sense of purpose. They need programs that 

help prevent social isolation and provide social well-being and quality of life.  

We are a not-for-profit organization that is largely self-funded and not owned by our municipality. As an independent facility the 

BCC relies on grants and fundraising events for its viability. We endeavour to offer all our services to the community for free or 

minimal fees. Our membership is our community and a shared sense of ownership keeps us focused on our goals of enhancing 

the general social health and well-being of everyone. The culture of generosity and dedication that started with our twenty-two 

founders, who mortgaged their homes to build the centre, is still strong today with our activities being run by over three hundred 

volunteers.  

                                            
1
 Demographic Change and Implications of an Aging Population for the Not-for-Profit Sector in Ontario, prepared for The Ontario Trillium Foundation - 

June 2011 
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Objectives 

1. Increase social and recreational programs to meet the needs of the aging local population. 

 offer seniors the opportunity to socialize and form new friendships alleviating social 

isolation and encouraging a sense of well-being and belonging 

 provide volunteer opportunities to allow seniors to stay active in the community and 

contribute their knowledge and expertise, which fosters a sense of purpose and helps 

manage their work/retirement transition 

 

2. Increase revenue and create a sustainable financial environment. 

 seek alternative funding sources, such as the solar panel hydro income, in an effort to 

create a sustainable future for the BCC  

 increase membership, volunteers and attendance at fund raising events 

 reduce expenses at events 

 increase rentals for wedding receptions and parties 

 obtain funding from outside sources  

 

3. Reduce reliance on non-renewable, carbon-emitting sources of energy and allow the BCC to be a leader in environmental 

stewardship. 
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Implementation Methods 

1. Increase social and recreational programs to meet the needs of the aging local population by: 

 

 offering more free activities 

 increasing membership and attendance at fund raising events by making use of marketing surveys, mass promotions and 

promotion through businesses to reach visitors 

 increase volunteers, have more people to organize events, our volunteers are aging 

 leverage use of database to increase membership & organize / schedule volunteers 

 

2. Increase revenue and create a sustainable financial environment. 

 

 use the solar panel income of approximately $3,700 per month to pay down the remaining debt. Once the debt has been 

paid, the income will be used to pay for daily operating expenses and to financially sustain the BCC.  

 boost membership and donations with our new “did you know” campaign and by finding donation matching sponsors 

 compare membership, volunteer numbers and event attendance with statistics for previous years 

 make use of marketing surveys, mass promotions and promotion through businesses to reach visitors 

 collaborate with other organizations and business to share costs and revenue  

 review event costs against similar events in past years 

 promote facilities through website and emails 

 apply for government grants and funding from private foundations  

 expand fund raising campaign efforts 

 

3. Reduce reliance on non-renewable, carbon-emitting sources of energy and allow the BCC to be a leader in environmental 

stewardship. 

 

 installed a 73.3kW solar panel system on the roof of the BCC in 2012. The panels produce clean, renewable energy that 

is sold back to the Ontario power grid.  



Buckhorn Community Centre Case for Support Page 10 of 14 

 introduced various green initiatives, such as using an internet based database and electronic mailings, and making and 

using green cleaning products. Green products and recycling initiatives are promoted at the Centre.  
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The Solar Array Initiative 

Internationally, there is a growing awareness of the need to reduce our reliance on non-renewable, carbon-emitting sources of 

energy. There is a trend towards using sustainable, cleaner sources of energy, such as solar power.  

Acknowledging this trend, the province of Ontario took measures to establish renewable energy industries in Ontario and offered 

incentives to encourage private landowners to be pioneers of renewable energy. The Buckhorn Community Centre, recognizing 

the importance of using renewable energy to power our community's future, is proud to be participating in this initiative. By 

investing in this project, we are supporting a budding renewable energy industry in our province and generating revenue that can 

be used to provide more social and recreational programs for the Buckhorn community. Buckhorn is now a leader in 

environmental stewardship. 

In 2011, Flanagan and Sun, a Buckhorn-based renewable energy company, supplied and installed a 73.3kW solar panel system 

consisting of three hundred and twelve panels on the south-facing roof of the Buckhorn Community Centre. The cost to the BCC 

was $350,000. Flanagan and Sun supplied the solar array equipment at cost and, with the help of community volunteers; they 

installed the solar array system for no additional fee.  

Since 2012, the panels produce clean, renewable energy that is sold back to the Ontario power grid. You may view the Realtime 

Solar Statistics on our website and track the energy generated and the CO2 Emission Offset. 

The hydro energy being generated by the solar array is being sold back to the Ontario power grid for approximately $3,700 per 

month. That income is being used to pay for the remaining solar debt.  
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Appendix I 

Solar Array Expenses and Income 

Initial Cost: 

$324,000 solar panels at cost 

$37,650 installation  

Savings: $62,876 

(receiving materials at cost) 

$6,186 in-kind donation from Flanagan & Sun 

$9,328 from BCC Reserve Fund 

Donations: $20,875 (2011-2013) 

Outstanding loan: $132,041 as of Dec. 31, 2017 

Income from Solar Sales 2017 $50,975.  Allocated $43,800 to upgrade to LED light system. 

Solar Panel Donor Mural
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Appendix II 

BCC General Operating Expenses  

$260,513 budget for 2018 includes wages 

$714 per day to open the doors 

$21,710 per month 
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Appendix III 

BCC, Board of Directors 

Bill Kent, President  

Glenn Joray, Vice President 

Nancy Fairweather, 

Paul Enright, Treasurer 

Maria Tagliabracci, Secretary 

Cindy Claus, Director 

Linda Dill, Director 

Keith Harding, Director 

Lynn Woodcroft, Director 

Derek Bland, Director 

Susan Torrance, Director, 

Jasmine Murray, Director 

 

Key Personnel 

Regular Full – Time Staff 

• Judy McWhirter – Facility Manager 

• Bill Schregardus – Assistant Manager 

Regular Part-Time Employees 

• Peggy Roberts – Bookkeeper 

 

Regular Part-Time Volunteers 

• Nancy Fairweather 

• Diane Skinner 

• Judy Stazak 

Buckhorn Fine Art Festival 

• Allyson Allin – Director 

•  Michelle Lemme – Assistant Director 

 

Craft Shows 

• Diane Michell – Director 

• Christine Pell – Assistant Director 


