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BCC Board - Frequently Asked Questions

Who can become a Board Member?
e All paid up members of the BCC may become a Board member.
e You may not become a Board Member if you or a family member are paid by the BCC (e.g. as an
employee or contractor).

Who is currently on the Board?
e Please go to the BCC website https://www.buckhorncommunitycentre.com/
e ABOUT Us> Important People
e  https://www.buckhorncommunitycentre.com/about-us/important-people/

What’s the Board structure?

e The BCC Board uses a mixed governance model in which directors serve a variety of roles including:
strategic, advisory, and through committee work contribute to operational and project/event-based
activities.

e There are 12 Board members including:

o President — Vice President — Treasurer — Directors — Immediate Past President
o ASecretary who takes meeting minutes and supports the Annual General Meeting

How long is the term?
e Three years (may be renewed)

What’s the role of a Board Director?
e Tolearn more about the role, please see:
o The document called: BCC Board Job Descriptions

What’s expected of Board Members?
e Contribute to the priorities outlined in the strategic plan, follow the BCC’s values and be an
ambassador for the BCC
e Actively participate in monthly Board Meetings - Must take part in at least 9 Board Meetings per year
e Board Members are encouraged to contribute to at least one Board Committee
e The Board will host several Board Development workshops throughout the year

What committees can Board Members participate in?
e Board Directors contribute their knowledge and expertise in areas such as Finance, Operations,
Information Technology, Fund Development, Board Governance, Human Resources and Special
Events.

Where can | learn about the BCC’s strategic plan?
e Go to: https://www.buckhorncommunitycentre.com/about-us/governance/
e Scroll down to bottom of page and select strategic Plan
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